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European Economic Area Financial Mechanism 2014 – 2021
MEHTODOLOGY ON FILLING OUT THE PROJECT APPLICATION

The goal of the project application and its annexes is to provide detailed understanding of the planned project. 

The provided information should also be understandable by the people who are not experts in the specific area. It is requested that specific and technical terminology is not used. 

Duplication of information should be avoided. 
Submission date of the project application: ___/____/______
	Project name
	

	Project Promoter
	

	Project Partners
	

	Programme title  
	

	Programme area
	

	Total project funding
	€ 

	EEA Financial mechanism funding (85%)
	€ 

	National co-funding (15%)
	€ 

	Project implementation period (in months)
	

	Project start date
	

	Project end date
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1. Information about the Project Promoter
1.1. Background information

Please provide with a brief identification of the Project Promoter, including: 

· Outline the provided functions and tasks of the Project Promoter, related to this project;
· Describe the legal framework, on which the Project Promoter acts in the Republic of Latvia. 

In addition, please provide with a clear justification of the project ownership (why this institution is a Project Promoter of the project)?
	Institution
Registration no.

Tax payer registration no.

Address

Web page

Bank account information




1.2. Key personnel 
Please provide with a contact information of key personnel responsible for implementation of the project. 

	Chief of institution

Person in charge of finances

Project manager

Name, surname

Official position

Phone number

E-mail address




2. Project description 
2.1. General context and justification 
Please describe the current situation and the main needs for an intervention, which will be addressed by the project. Clearly state the problems in current situation. Please use statistics, as well as references to country reports/other documents to help gaining better understanding of problems in current situation. What does the project plan to achieve? How will the project solve existing problems? How are expected results of this project linked with: 1) the Programme’s planned outcomes; 2) national level priorities; 3) European Union priorities? 

Write down the target groups (who will benefit from this project and how will they benefit)? 

Please note that the Programme Operator may use the information provided in this section for publicity purposes. 

	


2.2. Detailed description of the project
Please copy the part of the table with expected results relating to this project from Annex 1 to the Programme Agreement.
Continue by presenting a detailed description of the Project Promoter’s work plan for reaching each of the indicators, which is set in the Programme Agreement. 
	Outcome/Output
Expected Programme results
Indicator

Disaggregation
Unit of measurement
Source of verification
Frequency of reporting
Baseline values
Baseline year
Target value
TABLE OF PLANNED ACTIVITIES AND RESULTS

Activity No. (in budget)
Activity title

Start date

End date

Description of the activity carried out

Specific indicator of achievement

Assumptions




2.3. Project Partners and their role

Please explain who are the Project Partners and the reason why they are chosen as the Project Partners. In addition, please describe the expected result of the cooperation.

	


3. Financial information
3.1. General information about the project budget 

Provide with the total project budget, as well as with the budget for reaching each indicator. Include any comments in relation to the project budget (Annex 7.1. of this project application).  

	


3.2. Planned procurements 

Please indicate all procurements planned in the project (please refer to the Public Procurement Law or Republic of Latvia Cabinet of Ministers Regulation No. 107 of 28 February 2017, Tendering Procedures for Procurement Procedures and Design Contests). Price comparison does not need to be specified in this section.
	No.
	Name of contract
	Estimated contract value (excluding VAT)
	Estimated date for announcing procurement 

	Estimated date for concluding procurement agreement 
	Deadline for performance of the contract

	
	
	
	
	
	

	
	
	
	
	
	


4. Project management & quality assurance 

4.1. Cost effectiveness and project management

Please provide with clear arguments that the project will be cost effective (point out the criteria to reach this aim). Please explain the methodology intended to be used by the Project Promoter to ensure that results, activities and indicators are to be reached within the planned time-frame and budget-frame. 

	


4.2. Risk management

Please identify potential risks of the project. Identify methodology, which Project Promoter intends to use for handling the risks during the project implementation. Describe ownership of the risk. 

	


4.3. Project governance

Explain the project governance to be put in place for ensuring successful implementation of a project from start to its completion (e.g. steering committee, working group).  List the staff included in the project budget by function/profile (e.g. project manager, junior expert, etc.). Specify names, surnames, job post, role/responsibilities of each member of the project team. 

Please add CV of the project manager (as Annex 7.2).  
	


5. Sustainability and continuation 
Describe the follow-up of the project after the funding ends. How will the sustainability of the project results be ensured? Are there any possible synergies/complementarities with other activities/projects that could reinforce the long-term sustainability of the project?

	


6. Publicity activities 
Please describe the publicity activities which are planned to take place in the framework of the project to promote the project and maximize its impact.  How will the visibility of EEA Financial Mechanism 2014 – 2021 be ensured? Please add detailed communication plan in the Annex 7.4.  

	 


	
	


I hereby certify that the information provided in this application, including all annexes, is accurate and relevant to national priorities, in line with the Programme Agreement, and is in compliance with national and EU legal acts. 
7. ANNEXES

Additional documents enclosed to the project application:

	7.1.Detailed project budget
	

	7.2.CV of the project manager
	

	7.3.Project key milestones plan
	

	7.4.Project communication plan
	

	7.5.Letter (s) of intent from the Project Promoter’s Project Partner (s)
	

	7.6.Verification from the Project Promoter
	

	7.7.Information about consultants, which were engaged in the process of development of project application
	


Valsts sekretārs 






           D.Trofimovs

(Name of the project)
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